
"The Friendship School" 
 

A partnership proposal for the construction of a sc hool developed by 
the villagers of Shirabad, Afghanistan, and Beyond Tears  

Worldwide, Inc. 
 
 

 
 
 
Amount Requested:  $70,000USD 

 
Total Project Cost:  $100,000USD 

 
Contact Information: Beyond Tears Worldwide, Inc. 

Pastor Lou Felo, Vice President 
Gare de Feydey 
CH-1854Leysin 
Switzerland 
Phone: 0041 24494 1927 
Fax: 0041244943561 
loufelo@beyondtearsworldwide.org 



"The Friendship School" 
 
In the village of Shirabad in the northwest of Afghanistan there are 2600 
families with over 900 school age children. These children, boys and girls, are 
now attending school after years of warfare and deprivation. The boys attend in 
the cool of the morning and the girls in the afternoon. They go in shifts because 
there is no building to go to. Tents provide the only shelter from the harsh 
weather, be it the heat of the sun, gusty winds, or the bitter cold of winter. They 
sit on the floor crowded together in quiet concentration studying and learning. 
 
The goal of "The Friendship School" project is to construct a school building 
complete with classrooms, tables, chairs, electric lighting, water and sanitary 
facilities, providing these children with a better place to learn. 
 
This project is one of several that is building a long-term relationship with the 
families of Shirabad and Beyond Tears Worldwide, Inc. (BTW). Using land 
provided by the village, local planning, labor and construction, the project not 
only provides a school, but jobs for the adults of the village as well. 
 
Once completed the school is then owned and maintained by the village leaders. 
The Afghan government currently provides 9 teachers for the 900 children of the 
village, and they will continue to do so when the school is built. 
 
Project Description 
 
The school, though simple by modern standards, would be a great step forward 
for the village. The school will have 12 classrooms that will hold 30 students 
each, and two teacher offices shared by 9 teachers. A total of 360 students can 
attend at any given time. Classes will be taught in shifts during the day so that 
every child receives his or her education. 
 
Each classroom will have a teacher desk and chair, 30 student desks/benches, 
and a blackboard. In addition, initial school supplies and a plan for ongoing 
provision of these supplies will be made to ensure the future success of the 
school. 
 
Constructed of stone and fired brick, the school will have a poured concrete floor 
with tile covering, glass windows that open and shut, doors and window trims of 
wood, a brick convex roof with rubberized covering, and electric heat. Sanitation 
facilities will be constructed by UNICEF outside of the school building. 
 
A detailed description of budgeted construction items is attached.  
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Beyond Tears Worldwide, Inc. 
 
Vision Statement 
Beyond Tears Worldwide, Inc, a Christian humanitarian aid and development 
organization, seeks to join with believers in Christ from various denominations 
and backgrounds to extend to a hurting and needy world the self-sacrificial love 
encouraged by the Great Commandment. It focuses on the fact that we must 
love our neighbors as ourselves and remembering that love does no harm to its 
neighbor. 
 
Mission Statement 
Our Mission is to work together with Christian and secular organizations to 
provide humanitarian aid and development in a selfless way to overcome the 
immediate and long-term results of war, to alleviate the pain and despair of 
victims of natural disasters and to bring hope to those who live in poverty stricken 
communities around the world. By providing for the needs of our neighbors we 
plan to make every effort to improve their social, educational and economic 
welfare needs as they recover from war and natural disasters. In addition we 
want to provide for the needs of those suffering in poverty, wherever they are 
found. 
 
Fiscal Accountability  
100% of the monies contributed to Beyond Tears Worldwide goes directly to The 
Friendship School project and are tax deductible in the United States. Beyond 
Tears Worldwide, Inc. is a registered 501C3 non-profit human service 
organization registered with the United States Internal Revenue Service. The 
address of BTW in the United States is: Beyond Tears Worldwide, Inc., 41 
Lakeside Boulevard, Hopatcong, NJ.  In Afghanistan, Beyond Tears Worldwide 
works in partnership with PAD (Partnership in Academics and Development), an 
organization that establishes community centers where NGO's may coordinate 
their efforts with other NGO's and the Afghan government. This helps eliminate 
duplication of services and ensures priority needs are being met. Part of the 
center's long-term plan is to build the capacities of Afghans through education. 
Their website is located at www.padca.org. 
 
Beyond Tears Worldwide, Inc. has extensive history in conducting and carrying 
out projects such as The Friendship School and has proved to be a worthy 
steward of contributions made to support and sustain its projects. BTW has its 
headquarters in Leysin, Switzerland, with other offices in Canada, France and 
the USA.  Other successful development projects have been carried out in 
partnership with the people of Gorazde, Bosnia; Lipjan, Kosovo; Nepal; and 
Mazar-e-Sharif, Afghanistan. The last project carried out in Afghanistan was the 
construction of a Women's Learning Center serving those women who were 
unable to begin or complete their education under the rule of the Taliban. 
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Partnership  
As a responsible outside nongovernmental organization providing aid to the 
people of Afghanistan, BTW’s goal is to avoid creating dependency by 
developing partnerships where both parties are invested in the project and its 
outcome. Lou Felo, Vice President of BTW last traveled to Afghanistan in July 
where he joined the villagers in Shirabad to work out the details of this latest 
project. While meeting with village leaders, a site was designated for the school, 
local bids were sought for the project construction, a timeline was established, 
and plans to move forward were reconfirmed. Lou also led a team of volunteers 
who distributed food, clothing and shoes to the neediest villages in the Mazar-e-
Sharif area of Afghanistan. 
 
Beyond Tears Worldwide, Inc. has four full-time international persons and eight 
national Afghan staff in Mazar-e-Sharif. They work with local people to coordinate 
and manage current construction projects, distribute contributed items, and plan 
and implement projects for the future. 
 
The role of Beyond Tears Worldwide in this partnership, is to help meet the 
needs identified by local villagers by providing coordination of project 
development and securing financial resources to make the projects a reality. In 
all cases the Afghan government is instrumental in providing land for building 
projects, teachers, teacher training and other resources they have at their 
disposal. 
 
The need in Afghanistan is great. The following is a brief history of this war torn 
country and summary of its current status. 
 
Afghanistan - The Recent Past, 1973 to the Present  
Afghanistan has an ancient culture dating back to the stone age 50,000 BC - 
20,000 BC. It has had a tumultuous past with recent history being no exception. 
 
For the 33 years prior to 1973, Afghanistan had a period of relative calm, even 
remaining neutral during WWII. In 1973 Daoud Khan abolished the system of 
monarchy that had reigned for centuries, declaring himself President. The 
Republic of Afghanistan is established. 
 
In 1978 there is a bloody Communist coup and Daoud is killed. Taraki is named 
President. In June of that year the Afghan guerrilla movement, Mujahideen is 
born. The next year, 1979, President Taraki is killed. 
 
In 1979 Hufizullah Amin takes the Presidency. There are mass killings of 
Afghans, the US Ambassador is killed, and Amin is executed. Babrak Karmal 
replaces Amin and the Soviet Union invades in December of that year. 
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This occupation by the Soviets lasts until 1987 at which time a cease fire is 
proposed by Dr. Najibullah, who was then President following Karmal. The 
Mujahideen refuse to deal with his "puppet government" and will not stop fighting. 
Finally, the 1988-89 peace accords were signed in Geneva. The Soviet Union 
defeated by Afghanistan withdrew their troops on February 15, 1989, after 10 
years of occupation. 
 
In April 1992, the Mujahideen take Kabul and “liberate” Afghanistan. President 
Najibullah is physically protected by the UN, but Professor Burhannudin Rabbani 
takes power, and the Mujahideen form an Islamic State with Islamic Jihad 
Council elections. Klashes between different Islamic forces were rampant. In 
1994 the Taliban militia was born and advanced rapidly against the newly formed 
Islamic government. 
 
Between 1996 and 2001 Mullah Omar of the Taliban Militia forced President 
Rabanni and his government out of Kabul. After the capture of Kabul, the Taliban 
executed Najibullah. The Taliban were able to capture most of the country, 
outside of Northern Alliance strongholds located primarily in the northeast. 
 
In August of 1998 the Taliban capture Mazar-e-Sharif and massacre thousands 
of innocent civilians. This northern region of Afghanistan, also geologically 
unstable has severe earthquakes in February 1998 and again in February 1999 
affecting over 30,000 people. 
 
During the reign of the Taliban, Islamic fundamentalist rule did not allow for open 
education. Only boys and men were allowed to attend school. At these schools 
only religious education was taught with all non-Islamic ideologies carefully 
excluded. Along with these restrictions, many other human rights were violated 
with trials against the perpetrators being held currently. 
 
Following the 11 September 2001 terrorist attacks, a US, Allied, and Northern 
Alliance military action toppled the Taliban. In late 2001, major leaders from the 
Afghan opposition groups and diaspora met in Bonn, Germany, and agreed on a 
plan for the formulation of a new government structure that resulted in the 
inauguration of Hamid Karzai as Chairman of the Afghan Interim Authority (AIA) 
on 22 December 2001. 
 
A Grand Assembly was held in June 2002 where Karzai was elected President 
by secret ballot of the Transitional Islamic State of Afghanistan. A new 
constitution was approved by this government on 16 January 2004. It highlights a 
strong executive branch, a moderate role for Islam and basic protections for 
human rights. 
(Information for this section explicitly taken from The World Factbook, Afghanistan's Website, and The US 
State Department Fact Sheet on Afghanistan.) 
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Education  
Modern education was formally introduced through Afghanistan's 1964 
constitution and provided for free and compulsory education at all levels. Prior to 
the civil war the respected Kabul University (founded in 1932) was a major seat 
of learning with free tuition. Nine other colleges were established within it from 
1938 through 1967. Before 1961 only men could receive a higher education, but 
that year all facilities were made coeducational. 
 
Before the 1978 military coup, the public school system was based on western 
models. Special emphasis was placed on primary education. Twelve years of 
primary and secondary schooling were expected, although many Afghans could 
not attend because they lived in areas where there were no schools. 
 
In the mid-1980's the country had about 800 primary schools and 300 general 
secondary schools. Literacy was estimated to be about 29 percent for all Afghans 
aged 15 and older in 1990, about 44 percent for males and about 14 percent for 
females. However, some experts believe these figures are too high, since up to 
80 percent of the schools had been destroyed by this time. Warfare effectively 
eliminated most education thereafter, and a generation grew up without any 
formal schooling. 
 
According to current USAID statistics, years of civil war, compounded by Taliban 
rule and the worst drought in recent history, have devastated Afghanistan. 
Approximately half of the country's 22 million people live in absolute poverty. Fifty 
percent are unemployed, while 70 percent are illiterate. In the year 2000, only 
about 32 percent of school-age children were enrolled in school. This has been 
steadily increasing as demolished schools are replaced. Eighty percent of the 
countries schools were either severely damaged or destroyed by the end of 
Taliban rule. During the time of the Taliban, 97% of the country's girls did not 
attend school. 
 
The Future  
After experiencing so many forms of government, monarchy, dictatorship, 
communism, warlordism and religious rule, the Afghan people are now about to 
accept democracy. 
 
Despite insurgent groups such as Al Qaeda and the Taliban trying to disrupt the 
process, nine out of ten eligible Afghans have signed up to vote in their first 
Presidential election in October. That is 8.7 million people exercising democracy, 
41 percent of them women. 
 
Education at this stage is critical.  The Friendship School Project is part of the 
new movement in Afghanistan that can help build a strong future for the children 
and families of Shirabad. 
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"The Friendship School" Project 
 
Contribution/Sponsorship Information 
 
Donations may be sent to:   Beyond Tears Worldwide, Inc.  

Valley National Bank  
115 Center Street  
Landing, NJ 07850 USA 

 
Bank Routing Number:   021201383 
 
Checking Account Number: 41019172 
 
The children and families of Shirabad thank you for  your support.  
 



 
 
 
 
INTERNAL REVENUE SERVICE    DEPARTMENT OF THE TREAS URY 
P.0. BOX 2508 CINCINNATI, OH  45201  
 

Date:  MAY 0 7 2004 
 
BEYOND TEARS WORLDWIDE INC  
C/0 ROBERT MUIR III  
41 LAKESIDE BLVD HOPATCONG, NJ  07843  

Employer Identification Number:  
56-3762715  
DLN: 
17053091009024  
Contact Person:  
LORI PERRY  ID# 31107  
Contact  Telephone Number: 
(877) 829-5500  
Accounting Period Ending:  
December 31  
Form 990 Required:  
Yes 
Addendum Applies:  
No 

Dear Applicant:  
Based on information supplied, and assuming your op erations will be as 
stated in your application for recognition of exemp tion, we have determined 
you are exempt from federal income tax under sectio n 501 fa) of the 
Internal Revenue Code as an organization described in section 501(c) (3) .  
We have further determined that you are not a priva te foundation 
within the meaning of section 509(a) of the Code, b ecause you are 
an organization  
described in section 509(a)(3).  
If your sources of support, or your purposes, chara cter, or method of 
operation change, please let us know so we can cons ider the effect of the 
change on your exempt status and foundation status.   In the case of an 
amendment to your organizational document or bylaws , please send us a copy 
of the amended document or bylaws.  Also, you shoul d inform us of all 
changes in your name or address.  
As of January 1, 1934, you are liable for taxes und er the Federal Insurance 
Contributions Act (social security taxes) on remune ration of $100 or more 
you pay to each of your employees during a calendar  year.  You are not 
liable for the tax imposed under the Federal Unempl oyment Tax Act (FUTA).  
Since you are not a private foundation, you are not  subject to the excise 
taxes under Chapter 42 of the Code.  However, if yo u are involved in an 
excess benefit transaction, that transaction might be subject to the excise 
taxes of section 4958.  Additionally, you are not a utomatically exempt from 
other federal excise taxes.  If you have any questi ons about excise, 
employment, or other federal taxes, please contact your key district 
office.  
Grantors and contributors may rely on this determin ation unless 
the Internal Revenue Service publishes notice to th e contrary.  
However, if you lose your section 509{a)(3) status,  a grantor or 
contributor may not rely on this determination if h e or she was 
in part responsible for, or was aware of, the act o r failure to 
act, or the substantial or material change on the Letter  947 (DO/CG) 



 
 
The Friendship Schools toilets have completed in October of 2004.  They were provided 
as a gift by UNICEF. 
 

 
 
Christianne Felo is BTW’s fulltime 
project manager over seeing the 
project in its entirety.  BTW has 
hired a construction 
engineer/construction manager 
who will bid out the project to local 
foremen, skilled and unskilled 
labors from the village and secure 
construction material from the 
surrounding region.   
 
The land has been granted to the 
Afghan Department of Education 

and permits for construction has been granted by the departments of education and 
urban-environmental development. 
 
Construction will begin as soon as funding has been secured. 
 


